Technology Project Management

Question 1 
The alignment project help improves project success rates and, therefore, giving the organization the ability to address customer needs and expectations. It concentrates on value formation. Projects that are associated with strategy offer clear and reckonable benefits to your association while those that are not aligned to the policy may deliver some economic benefit but they don’t necessarily help you attain real value development in the business. Has stronger executive sponsorship which regulates complains in terms of delivering projects.

Question 2
The four activities of the Strategic Management process include environmental Scanning Environmental that involves the process of assembling, organizing and examining information, strategy formulation which is founded on the info gathered during conservational scanning, strategy implementation and strategy evaluation which is engaged by all companies.
 
Question 4 
The first step includes explaining the project proposal to key stakeholders and converses its key mechanisms. This is one of the most misunderstood terms in plan management that the plan is a set of living documents that can be anticipated to vary over the life of the plan. However, like a roadmap, it offers the direction for the plan and like the wanderer, the project director needs to set the development for the project, which in plan organization terms means forming the project plan. Just as a driver may come across road structure or new routes to the ultimate destination, the plan manager may require to correct the planned course as well.

Question 5 
Work Breakdown Structure (WBS) is the device that uses this technique and is one of the most significant plan management documents. It independently integrates scope, charge and plan baselines guaranteeing that project plans are in alignment. It is defined by the Project Management Institute as a deliverable skill adapted to the classified decomposition of the work to be performed by the project crew. There are two types of Work Breakdown Structure which comprise of phase-based structure and 
the deliverable-based structure is the most preferred approach though they differ in their elements.

[bookmark: _GoBack]Question 6 
There are three main types of organizational structure: functional structure. It works very well for minor businesses in which each sector can depend on the capacity and knowledge of its employees and sustain itself, for example, a production sector, marketing sector, and a sales sector while divisional structure is used in bigger companies that operate in an extensive geographic zone or that have separate minor organizations within the group to conceal different types of goods or market areas and mixture of the two matrix structure which is classically used in large international companies that permits the benefits of practical and divisional structures that are in one association which creates power struggle for the company. The similarities are based on their structures, management and hoe they operate.

